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Abstract:  

In the rapidly evolving landscape of automotive development, the integration of agile methodologies has become a mainstay for 

innovation and efficiency. However, the increasing prevalence of cyber threats poses significant psychological challenges for 

development teams. This paper explores the psychological aspects of cyber threats within the context of agile automotive 

development. It examines the stress, anxiety, and cognitive load experienced by team members due to the constant threat of cyber-

attacks. Additionally, it investigates the impact of these psychological factors on team performance, decision-making, and overall 

project outcomes. Through a comprehensive review of existing literature and case studies, this research aims to identify effective 

strategies for mitigating the psychological impact of cyber threats. The findings underscore the importance of fostering a resilient 

and psychologically safe work environment to enhance the agility and security of automotive development processes. 

 Keywords—Agile, Automotive industry, Cyber threat, Cyber security, Psychoagilical, Transactional Analysis 

I. INTRODUCTION 

Agile: 

Agile is a project management and software development methodology that emphasizes iterative progress, collaboration, and 

flexibility. Instead of a linear approach, Agile breaks projects into small, manageable units called sprints, allowing teams to 

continuously plan, execute, and evaluate their work. This approach promotes adaptability to changing requirements and continuous 

improvement. 

Automotive Industry: 

The automotive industry encompasses a wide range of companies and organizations involved in the design, development, 

manufacturing, marketing, and selling of motor vehicles. This industry includes the production of passenger cars, trucks, buses, 

and motorcycles, as well as the manufacturing of parts and components. It is one of the world‟s largest industries by revenue and 

plays a crucial role in the global economy. 

Cybersecurity : 

Cybersecurity refers to the practices, technologies, and processes designed to protect computer systems, networks, and data from 

cyberattacks. It aims to safeguard sensitive information from threats such as malware, ransomware, phishing, and unauthorized 

access. Cybersecurity is essential for protecting personal data, financial information, and maintaining the integrity of digital 

systems. 

Transactional Analysis: 

Transactional Analysis (TA) is a psychoanalytic theory and method of therapy developed by Eric Berne in the 1950s. It analyzes 

social interactions (transactions) to understand the ego states (Parent, Adult, Child) of the communicator. TA helps individuals 

understand their behavior and communication patterns, aiming to improve personal and professional relationships by fostering 

better self-awareness and communication. 

Though Agile Framework was originally framed for software development with set of 4 values and 12 Principles and numerous 

practices, In this paper we are confining it to Automotive Industry by relating it to the value of  

● Responding to Change  over  Following a plan. 

In any industry its extremely important to be able to transform and adapt quickly to beat the competition, Automotive industry is 

no exception. Being Agile ensures the organisation to adjust any new product, market needs or the teams.  

Being agile means being self-organised units which can manage themselves with a larger degree of freedom to work with 

customers and turn around the customer expectations quickly. This makes the organisation customer centric as well.  

Industry standards such as Automotive SPICE® and Functional Safety are some of the guidelines that companies have to consider 

when developing automotive electronics. They have to consider any special conditions affecting the company and the expectations 

of senior management. Agile principles in automotive therefore require agility on two fronts: adaptability with customers and 

adaptability with industrial circumstances.  

Using agile approaches helps automotive manufacturers stay ahead of their competition by  

• Creating goods that meet market demands through regular customer interaction throughout the project's lifecycle.  

• Increasing the Product quality through faster feedback loops and an iterative product development approach. 

• Through collaborative teams handling complexity. 
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• By reducing hand-offs Reduce time to market, enhancing collaboration, and improving  the overall operational capacity of 

teams. 

Developments in the automobile industry over the last two decades have made IT imperative, if not as a backbone, then as a 

supportive medium integrating various aspects of technology and operations.  

The proliferation of communication technology and the internet has become a lucrative domain for criminal activities, ranging 

from ransomware to sabotage of operations at various degrees, impacting economic activities, including those in the automobile 

industry.  

The shorter lifespan of technology, along with innovative and disruptive concepts, is impacting human psychology, simultaneously 

resulting in enhanced criminal activities with socio-economic impacts.  

The primary focus today is on hardware and software security rather than addressing the root cause, which is the human factor.  

A comprehensive approach involving multi-domain specialties to address critical challenges is a key factor influencing social well-

being and progress. In today's interconnected world with seamless economic activities, there is a need to evolve mechanisms to 

address cyber crimes utilizing cognitive domains as well.  

Our endeavour is to address this problem in a holistic manner and suggest a few practicable solutions. 

I. AUTOMOTIVE AND IT  

In the new era of the automotive Industry IT has become an integral part, and the diagram below shows the Lifecycle diagram 

for the auto industry with IT as a basic lifeline.  

 

Figure 1.0 

Let us explore each stage of the Lifecycle  

i) Designing: 

The automotive industry is undergoing a significant transformation, driven by advancements in technology and changing consumer 

expectations. Designing plays a crucial role in this evolution, encompassing various aspects from vehicle aesthetics to software 

integration. 

Integration of Advanced Design Tools 

Modern automotive design leverages advanced tools like Computer-Aided Design (CAD) software to create detailed 3D models. 

These tools allow designers to experiment with shapes, materials, and functionalities in a virtual environment, making it easier to 

visualize and refine concepts before physical prototyping¹. This integration of IT in design helps in reducing time and costs 

associated with the development process. 

Customer-Centric Design 

Understanding customer needs and market trends is crucial in automotive design. IT functions enable designers to gather and 

analyze consumer insights, shaping vehicles that meet diverse preferences. For example, the growing demand for eco-friendly 

vehicles has led to innovative designs in electric and hybrid cars¹. 

Software and Electronics Integration 

Today's vehicles are often described as "smartphones on wheels," requiring sophisticated software and electronics integration. This 

includes developing software architectures that support advanced functionalities like autonomous driving, infotainment systems, 

and over-the-air (OTA) updates². The shift from mechanical to software-driven systems engineering is pivotal in modern 

automotive design². 

Prototyping and Testing 

Prototyping is a critical stage in automotive design, where physical models are built to test practicality and functionality. IT 

functions facilitate this process through virtual simulations and digital twins, allowing for rigorous testing and iterative refinement 

to address any design flaws before mass production. 

Regulatory Compliance and Safety 
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Designing vehicles that comply with regulatory standards and ensure safety is paramount. IT functions help in integrating safety 

features and ensuring compliance with regulations related to emissions, cybersecurity, and autonomous driving capabilities. This 

involves continuous updates and improvements throughout the vehicle's lifecycle. 

Global Collaboration and Market Adaptation 

The automotive industry operates on a global scale, requiring collaboration across different regions. IT functions enable seamless 

communication and collaboration among design teams worldwide, ensuring that vehicles are adapted to meet local market 

requirements and preferences. 

ii) Production  

The integration of IT in production enhances efficiency, quality, and innovation, driving the industry towards a more connected 

and automated future. 

Automation and Robotics 

Automation and robotics are at the forefront of modern automotive production. IT systems control robotic arms and automated 

guided vehicles (AGVs) on the assembly line, ensuring precision and consistency in manufacturing¹. These technologies reduce 

human error, increase production speed, and improve safety by handling hazardous tasks. 

Predictive Maintenance 

Predictive maintenance uses data analytics and IoT sensors to monitor equipment health in real-time². IT systems analyze this data 

to predict potential failures before they occur, allowing for timely maintenance and reducing downtime. This proactive approach 

enhances the longevity of machinery and ensures uninterrupted production. 

Supply Chain Management 

Efficient supply chain management is crucial for automotive production. IT solutions enable real-time tracking of materials and 

components, optimizing inventory levels and reducing lead times³. Advanced algorithms and AI help in demand forecasting, 

ensuring that production schedules align with market needs. 

Quality Control 

IT systems play a significant role in quality control by integrating advanced inspection technologies such as machine vision and 

AI⁴ . These systems detect defects and deviations from standards early in the production process, ensuring that only high-quality 

products reach the market. Continuous monitoring and feedback loops help in maintaining consistent quality. 

Digital Twins and Simulation 

Digital twins are virtual replicas of physical assets, processes, or systems. In automotive production, digital twins allow 

manufacturers to simulate and optimize production processes before implementing them on the factory floor⁵ . This reduces the 

risk of errors, enhances efficiency, and accelerates the development of new production techniques. 

Sustainability and Energy Management 

IT systems contribute to sustainability by optimizing energy consumption and reducing waste in production processes. Advanced 

analytics and IoT devices monitor energy usage, enabling manufacturers to implement energy-saving measures and reduce their 

environmental footprint. 

The integration of IT in automotive production is revolutionizing the industry. From automation and predictive maintenance to 

quality control and cybersecurity, IT functions enhance efficiency, quality, and sustainability. As technology continues to advance, 

the role of IT in automotive production will only become more integral, driving innovation and shaping the future of 

manufacturing. 

iii) Sales  

The automotive industry is leveraging IT to revolutionize sales processes, enhancing customer experiences, optimizing operations, 

and driving growth. Here are key ways IT functions are transforming automotive sales: 

Customer Relationship Management (CRM) Systems 

CRM systems are essential in managing customer interactions and data throughout the sales lifecycle. These systems help 

automotive companies track leads, manage customer information, and personalize communication¹. By integrating CRM with other 

IT systems, sales teams can provide tailored experiences, improving customer satisfaction and loyalty. 

Artificial Intelligence (AI) and Data Analytics 

AI and data analytics play a crucial role in understanding customer behavior and preferences. By analyzing vast amounts of data, 

AI can predict buying patterns, optimize pricing strategies, and personalize marketing efforts². This leads to more effective sales 

campaigns and higher conversion rates³. 

Digital Marketing and E-commerce 

The shift towards digital marketing and e-commerce is significant in the automotive industry. IT functions enable the creation of 

online platforms where customers can explore, customize, and purchase vehicles⁴ . Digital marketing tools help in targeting 

specific customer segments with personalized ads, increasing engagement and sales. 

Virtual Showrooms and Augmented Reality (AR) 
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Virtual showrooms and AR technologies provide immersive experiences for customers. These tools allow potential buyers to 

explore vehicles in a virtual environment, view detailed specifications, and even take virtual test drives⁴ . This enhances the 

buying experience and helps customers make informed decisions. 

Sales Automation 

Sales automation tools streamline various sales processes, from lead generation to closing deals. Automated workflows and AI-

driven chatbots handle routine tasks, allowing sales teams to focus on building relationships and closing sales². This increases 

efficiency and reduces the time required to convert leads into customers. 

Inventory Management 

Effective inventory management is crucial for automotive sales. IT systems track inventory levels in real-time, ensuring that 

dealerships have the right vehicles available to meet customer demand³. This reduces the risk of overstocking or stockouts and 

helps in optimizing the supply chain. 

Predictive Sales Analytics 

Predictive sales analytics use historical data and AI to forecast future sales trends². This helps automotive companies in planning 

production, managing inventory, and setting sales targets. By anticipating market demands, companies can make informed 

decisions and stay ahead of the competition. 

Customer Feedback and After-Sales Service 

IT functions facilitate the collection and analysis of customer feedback, helping automotive companies improve their products and 

services¹. After-sales service management systems ensure timely maintenance and support, enhancing customer satisfaction and 

retention. 

iv) Service  

The after-sales service in the automotive industry is crucial for maintaining customer satisfaction, loyalty, and vehicle 

performance. IT plays a pivotal role in enhancing the efficiency, effectiveness, and customer experience of after-sales services. 

Customer Relationship Management (CRM) 

IT solutions enable automotive companies to manage customer relationships more effectively. CRM systems track customer 

interactions, service history, and preferences, allowing for personalized communication and service offerings. This helps in 

building long-term relationships with customers and improving their overall experience. 

Predictive Maintenance 

With the integration of IoT and data analytics, IT services facilitate predictive maintenance. Connected vehicles continuously send 

data on their performance and condition to central systems. Advanced analytics can predict potential issues before they become 

serious problems, allowing for timely maintenance and reducing the risk of breakdowns. This proactive approach extends the 

lifespan of vehicles and enhances customer satisfaction. 

Service Scheduling and Management 

IT systems streamline the scheduling and management of service appointments. Online booking platforms and mobile apps allow 

customers to easily schedule service appointments at their convenience. Service management software helps dealerships and 

service centers optimize their workflows, ensuring that resources are used efficiently and customers receive timely service. 

Parts Inventory Management 

Efficient parts inventory management is critical for after-sales service. IT solutions provide real-time visibility into inventory 

levels, helping service centers maintain optimal stock levels and reduce waiting times for customers. Advanced inventory 

management systems can also forecast demand for parts, ensuring that the right parts are available when needed. 

Remote Diagnostics and Support 

IT services enable remote diagnostics and support, allowing technicians to diagnose and sometimes even fix issues without the 

vehicle needing to be brought into the service center. This is particularly useful for minor issues and software-related problems. 

Remote support can save time for both customers and service centers, enhancing the overall service experience. 

Customer Feedback and Analytics 

Collecting and analyzing customer feedback is essential for continuous improvement. IT systems facilitate the collection of 

feedback through various channels, such as surveys, mobile apps, and social media. Data analytics help automotive companies 

understand customer sentiments and identify areas for improvement. This feedback loop ensures that after-sales services are 

continuously refined to meet customer expectations. 

Enhanced Communication 

Effective communication is key to a positive after-sales service experience. IT solutions enable seamless communication between 

customers, service centers, and technicians. Automated notifications and updates keep customers informed about the status of their 

service appointments, reducing uncertainty and enhancing transparency. 

Warranty and Recall Management 
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Managing warranties and recalls efficiently is crucial for maintaining customer trust. IT systems track warranty information and 

recall notices, ensuring that customers are promptly informed and necessary actions are taken. Automated processes streamline the 

management of warranty claims and recall procedures, reducing administrative burdens and improving customer satisfaction. 

v) Retrieval & Disposal: 

The retrieval and disposal phase of the automotive lifecycle is critical for ensuring environmental sustainability and regulatory 

compliance. IT services play a vital role in optimizing these processes, making them more efficient, transparent, and 

environmentally friendly. Here's how IT is integrated into the retrieval and disposal phase of the automotive lifecycle: 

Vehicle Tracking and Retrieval 

IT solutions enable efficient tracking and retrieval of end-of-life vehicles. Advanced tracking systems use GPS and RFID 

technology to monitor the location and status of vehicles. This ensures that vehicles are retrieved promptly and transported to 

recycling facilities. Automated systems streamline the retrieval process, reducing the time and resources required. 

Data Management and Compliance 

Managing data related to vehicle disposal is crucial for regulatory compliance. IT systems store and manage detailed records of 

each vehicle's disposal process, including documentation of hazardous materials and recycling activities. Automated reporting 

tools ensure that all necessary information is accurately recorded and easily accessible for regulatory audits. 

Recycling and Material Recovery 

IT services facilitate the efficient recycling and recovery of materials from end-of-life vehicles. Advanced software solutions 

optimize the dismantling process, ensuring that valuable materials such as metals, plastics, and electronic components are 

recovered and reused. Data analytics help identify the most efficient recycling methods, reducing waste and maximizing resource 

recovery. 

Environmental Impact Monitoring 

Monitoring the environmental impact of vehicle disposal is essential for sustainability. IT systems track emissions, energy 

consumption, and waste generated during the disposal process. This data is used to identify areas for improvement and implement 

more sustainable practices. Environmental impact reports provide transparency and help automotive companies meet their 

sustainability goals. 

Supply Chain Integration 

Integrating IT systems across the supply chain enhances the efficiency of the retrieval and disposal process. Real-time data 

exchange between automotive manufacturers, recycling facilities, and regulatory bodies ensures seamless coordination. Blockchain 

technology can be used to create a transparent and tamper-proof record of the entire disposal process, enhancing trust and 

accountability. 

Customer Communication and Incentives 

IT services enable effective communication with customers regarding the disposal of their vehicles. Online platforms and mobile 

apps provide information on disposal options, recycling programs, and incentives for returning end-of-life vehicles. Automated 

notifications and reminders ensure that customers are informed and engaged throughout the process. 

Circular Economy Initiatives 

IT solutions support circular economy initiatives by facilitating the reuse and remanufacturing of vehicle components. Advanced 

data analytics identify components that can be refurbished and reused, reducing the need for new materials. IT systems track the 

lifecycle of these components, ensuring that they are properly maintained and reintegrated into the supply chain. 

 

vi) Finance  

Automotive industry leverages technology to streamline and enhance financial operations. Here are some key aspects: 

Digital Transformation: The automotive finance sector is undergoing significant digital transformation. This includes the use of 

platforms, APIs, and authentication technologies to simplify the car buying and financing process. Digital tools enable customers 

to shop for loans online, get approvals quickly, and complete transactions more efficiently. 

Fintech Integration: Fintech solutions are increasingly being integrated into automotive finance. Technologies such as AI, big 

data, and mobile applications are used to make processes more efficient and customer-friendly. For example, AI algorithms can 

generate pre-qualified loan offers at the point of sale, enhancing the customer experience and potentially increasing revenue for 

auto finance companies¹. 

Embedded Finance: This involves integrating financial services directly into the automotive sales process. Customers can access 

financing options seamlessly while purchasing a vehicle, often through digital platforms that offer personalized interest rates and 

variable terms. 

Usage-Based Leasing: Modern finance models like usage-based leasing are becoming more popular. These models allow 

customers to pay based on their actual usage of the vehicle, which can be tracked through connected car technologies. 

Automation and Efficiency: Automation plays a crucial role in reducing manual work and speeding up processes. For instance, 

automated underwriting and fraud detection systems in the insurance sector have streamlined the application process and expedited 

claim processing¹. 
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The integration of Sales, Service, and Production with Finance ensures that the company operates efficiently, remains financially 

healthy, and can make informed strategic decisions  

Financial Reporting: All activities in sales, service, and production are reflected in financial statements, providing a 

comprehensive view of the company's performance. 

Investment Decisions: Finance assesses the financial viability of new projects, expansions, or product lines, ensuring that 

investments align with the company's strategic goals. 

Risk Management: Finance helps in identifying and mitigating risks associated with market fluctuations, supply chain 

disruptions, and economic changes. 

As IT is an integral part of the Automotive industry enormous amount of data is collected through various sources, if this data is 

not handled well, the repercussions may be unthinkable. There were 6V’s of data but the 7th V which is very crucial is the 

vulnerability.   

(i) Volume: The automotive industry generates massive amounts of data from various sources such as sensors, connected 

vehicles, manufacturing processes, and customer interactions. Managing this vast volume of data is essential for 

optimizing operations and improving product quality. 

(ii) Variety: Data in the automotive industry comes in multiple formats, including structured data (e.g., databases), semi-

structured data (e.g., XML, JSON), and unstructured data (e.g., text, images, videos). This variety requires sophisticated 

tools and techniques to integrate and analyze data effectively. 

(iii) Value: Extracting valuable insights from data is critical for making informed decisions. In the automotive industry, this 

can mean improving vehicle design, enhancing customer experiences, optimizing supply chains, and predicting 

maintenance needs. 

(iv) Veracity: Ensuring the accuracy and reliability of data is vital. Inaccurate data can lead to poor decision-making and 

operational inefficiencies. The automotive industry must address data quality issues to maintain trust and effectiveness. 

(v) Velocity: The speed at which data is generated and processed is crucial. Real-time data processing allows automotive 

companies to respond quickly to changes in production, market demands, and customer preferences. High velocity is 

essential for maintaining competitiveness. 

(vi) Variability: Data in the automotive industry can be highly variable, with fluctuations in data flow and changes in data 

meaning over time. Managing this variability is important for consistent and accurate data analysis. 

(vii) Vulnerability: With the increasing connectivity of vehicles and reliance on digital systems, the automotive 

industry faces significant cybersecurity risks. Protecting data from breaches and ensuring privacy is paramount to 

maintaining customer trust and regulatory compliance. 

II. CYBERSECURITY 

With the increasing reliance on IT systems, cybersecurity has become a critical aspect of automotive production. Protecting 

sensitive data and ensuring the integrity of production systems is paramount. IT functions implement robust security measures to 

safeguard against cyber threats, ensuring the smooth operation of production lines. 

The impact of cybercrime in the automotive industry can vary across different departments. Based on survey conducted below is 

the order of impact from maximum to minimum: 

● Designing: Cyber attacks on design departments can result in the theft of intellectual property, such as blueprints and 

proprietary technologies. This can lead to competitive disadvantages and financial losses. 

● Production: Cyber attacks can cause significant disruptions in manufacturing processes, leading to delays, increased 

costs, and potential safety issues. Production systems are often targeted because they are critical to the overall operation. 

● Logistic Chain: The logistics and supply chain are highly vulnerable to cyber attacks. Disruptions here can lead to delays 

in the delivery of parts and finished vehicles, affecting the entire production schedule. 

● Servicing: Cyber attacks on servicing can impact the ability to maintain and repair vehicles, potentially leading to safety 

issues and customer dissatisfaction. However, the impact here is generally less severe compared to production and 

logistics. 

● Sales: While cyber attacks on sales departments can lead to data breaches and loss of customer trust, the direct impact on 

operations is usually less critical compared to other departments. 

This order reflects the potential severity and operational disruption caused by cybercrime in key areas in the industry based on the 

survey respondents . However, the actual impact can vary based on specific circumstances and the effectiveness of cybersecurity 

measures in place for each organisation. 
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Figure 2.0 

III. CYBER THREATS OF AUTOMOTIVE INDUSTRY 

The automotive industry is increasingly vulnerable to cyber threats due to the rise of connected and autonomous vehicles. Here are 

some of the major cyber threats faced by the industry: 

● Keyless Car Theft: Hackers can exploit vulnerabilities in keyless entry systems to steal vehicles. This often involves 

intercepting the signal between the car and the key fob. 

● Ransomware Attacks: Cybercriminals can deploy ransomware to lock down critical systems within a vehicle or a 

manufacturing plant, demanding a ransom to restore functionality. 

● Data Breaches: Connected vehicles collect vast amounts of data, including personal information about drivers. This data 

can be targeted by hackers, leading to privacy breaches. 

● Remote Hijacking: Hackers can take control of a vehicle‟s systems remotely, potentially causing accidents or other 

dangerous situations. 

● Distributed Denial-of-Service (DDoS) Attacks: These attacks can overwhelm a vehicle‟s network, causing it to 

malfunction or become inoperable. 

● Exploitation of Telematics and Application Servers: These systems are often targeted to gain access to a vehicle‟s 

internal network and control its functions. 

● Vulnerabilities in Electronic Control Units (ECUs): ECUs are critical for vehicle operation, and their compromise can 

lead to significant safety risks. 

● EV Charging Infrastructure Attacks: As electric vehicles become more common, their charging infrastructure is also 

becoming a target for cyberattacks. 

Based on a Survey results of the respondents, for the possible impact of a cyber attack, below are the results in the order of Most to 

least impacted parameters.   

1. Financial Loss: Cyber attacks can lead to significant financial losses due to production downtime, ransom payments, 

legal fees, and the cost of recovering from the attack. The financial impact is often the most immediate and severe. 

2. Business Reputation: A cyber attack can severely damage a company‟s reputation, especially if customer data is 

compromised. Loss of trust can lead to long-term consequences, including loss of customers and partners. 

3. Reduced Production: Disruptions in production due to cyber attacks can halt manufacturing processes, leading to delays 

and increased costs. This can have a cascading effect on the entire supply chain. 

4. Effect on Morale of Employees: Cyber attacks can create a stressful environment for employees, affecting their morale 

and productivity. The fear of future attacks and the pressure to recover from an incident can lead to decreased job 

satisfaction. 

5. Sales: While sales can be affected by a cyber attack, the impact is often less immediate compared to the other parameters. 

However, long-term reputational damage and production delays can eventually lead to reduced sales. 

This order reflects the typical severity and immediacy of the impact of cybercrime on these parameters as per the respondents. 

However, the actual impact can vary depending on the specific circumstances and the effectiveness of the company‟s cybersecurity 

measures. 
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Figure 3.0 

To mitigate these threats, the automotive industry is adopting stricter cybersecurity measures, including the implementation of new 

standards and regulations. Continuous monitoring, regular software updates, and robust encryption are essential to protect against 

these evolving threats. 

IV. CYBERSECURITY STANDARDS OF AUTOMOTIVE INDUSTRY 

Automotive cybersecurity standards are essential for ensuring the safety and security of modern vehicles. Here are some of the key 

standards: 

● ISO/SAE 21434: This standard, titled “Road Vehicles - Cybersecurity Engineering,” provides a comprehensive 

framework for integrating cybersecurity throughout the entire lifecycle of a vehicle, from development to 

decommissioning. It includes guidelines for threat analysis, risk assessment, and the implementation of cybersecurity 

measures. 

● ISO 26262: While primarily focused on functional safety, this standard also addresses cybersecurity aspects to ensure that 

electronic systems in vehicles are both safe and secure. 

● WP.29: The World Forum for Harmonization of Vehicle Regulations (WP.29) has introduced regulations that require 

automotive manufacturers to implement cybersecurity management systems. These regulations focus on identifying and 

managing cybersecurity risks, verifying that risks are managed, and ensuring that risk assessments are kept current. 

● NHTSA Cybersecurity Best Practices: The National Highway Traffic Safety Administration (NHTSA) has published 

best practices for vehicle cybersecurity. These guidelines emphasize the importance of leadership in cybersecurity, risk 

assessment, and continuous monitoring. 

These standards and regulations help automotive manufacturers protect vehicles from cyber threats, ensuring both safety and 

security for drivers and passengers. 

V. CHALLENGES IN IMPLEMENTING AUTOMOTIVE CYBER SECURITY 

MEASURES. 

Implementing automotive cybersecurity measures comes with several challenges: 

● Complexity of Systems: Modern vehicles have numerous interconnected systems, including infotainment, navigation, 

and safety features. Securing all these systems without affecting performance is a significant challenge. 

● Long Lifespan of Vehicles: Vehicles often remain in use for many years, during which time cybersecurity threats evolve. 

Ensuring that older vehicles remain secure over their entire lifespan requires ongoing updates and maintenance. 

● Supply Chain Vulnerabilities: The automotive supply chain involves multiple suppliers and third-party vendors. 

Ensuring that all components meet cybersecurity standards and are free from vulnerabilities is complex. 

● Regulatory Compliance: Different regions have varying cybersecurity regulations, making it challenging for 

manufacturers to ensure compliance across all markets. 

● Cost and Resource Constraints: Implementing robust cybersecurity measures can be expensive and resource-intensive. 

Balancing these costs while maintaining affordability for consumers is a significant challenge
5
. 

● Rapid Technological Advancements: The pace of technological change in the automotive industry means that 

cybersecurity measures must continually evolve to address new threats. 

● User Awareness and Behaviour: Drivers and vehicle owners may not be aware of cybersecurity risks or how to mitigate 

them. Educating users about best practices is essential but challenging. 

 

VI. PERSONALITY ADAPTATIONS IN TRANSACTIONAL ANALYSIS 

Transactional Analysis (TA) is a psychoanalytic theory and method of therapy developed by Eric Berne in the 1950s. It analyzes 

social interactions (transactions) to understand the ego states (Parent, Adult, Child) of the communicator. TA helps individuals 

understand their behavior and communication patterns, aiming to improve personal and professional relationships by fostering 

better self-awareness and communication. 

https://www.mdpi.com/2079-9292/13/13/2654
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More than the machine, it is man behind the machine who counts. Even with the highest degree of innovation and inventions the 

complex human mind is the deciding factor weather it is an innovative utilisation or delicate vulnerability. Psychology of the 

criminal and the victims play a major role in cyber crimes and hence it is crucial to understand the various personality types 

defined by Van Joines Ian Stewart in TA  

 

Figure 4.0 

 There are 6 personality adaptations. 

● Creative Daydreamer (formerly Schizoid) 

● Charming Manipulator (formerly Antisocial) 

● Brilliant Skeptic (formerly Paranoid) 

● Playful Resister (formerly Passive-Aggressive) 

● Responsible Workaholic (formerly Obsessive-Compulsive) 

● Enthusiastic Overreactor (formerly Histrionic) 

Creative Daydreamer (formerly Schizoid) 

Imaginative: Often lost in thought and creativity. 

Introspective: Deeply reflective and self-aware. 

Detached: May seem emotionally distant or aloof. 

Creative: Strong ability to think outside the box. 

Absent-minded: Can be forgetful or distracted. 

 

Charming Manipulator (formerly Antisocial) 

Charismatic: Highly persuasive and charming. 

Manipulative: Skilled at influencing and controlling others. 

Strategic: Thinks several steps ahead to achieve goals. 

Deceitful: Often hides true intentions. 

Persuasive: Excellent at convincing others to do their bidding. 

 

Brilliant Skeptic (formerly Paranoid) 

Analytical: Strong critical thinking and problem-solving skills. 

Questioning: Always seeks proof and validation. 

Distrustful: Naturally skeptical of others' motives. 

Logical: Relies on reason and evidence. 

Independent: Prefers to form their own opinions. 

 

Playful Resister (formerly Passive-Aggressive) 

Non-conformist: Dislikes following rules or norms. 

Humorous: Uses humor to deflect or resist authority. 
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Rebellious: Often challenges authority or expectations. 

Playful: Enjoys finding creative ways to bypass restrictions. 

Avoidant: Tends to avoid direct confrontation. 

 

Responsible Workaholic (formerly Obsessive-Compulsive) 

Diligent: Extremely hardworking and dedicated. 

Detail-oriented: Focuses on precision and accuracy. 

Perfectionist: Strives for flawlessness in all tasks. 

Highly organized: Keeps everything in order and well-planned. 

Persistent: Never gives up, even in the face of obstacles. 

 

Enthusiastic Overreactor (formerly Histrionic) 

Energetic: Full of enthusiasm and vigor. 

Emotional: Highly expressive and dramatic. 

Attention-seeking: Enjoys being the center of attention. 

Impulsive: Acts on whims without much forethought. 

Dramatic: Often reacts strongly to situations. 

The table below shows traits which can provide a useful framework for understanding how different personality adaptations might 

align with the behaviours and skills commonly associated with hackers. 

 

Figure 5.0 

Based on the traits listed, the Charming Manipulator and Brilliant Skeptic are the most likely to be associated with hacker 

behavior. 

Charming Manipulator: Their skills in persuasion and manipulation are highly useful for social engineering, a common tactic 

used by hackers to gain unauthorized access by tricking people. 

Brilliant Skeptic: Their analytical and questioning nature makes them excellent at identifying and exploiting vulnerabilities in 

systems. Their critical thinking and thoroughness are key traits for successful hacking. 

Psychology of various parties in a cyber attack 

Understanding the psychology of the different parties involved in a cyber attack can provide valuable insights into their behaviors 

and responses.  

Based on the respondents of the survey below are the Primary aims of a Cyber criminal.  
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Figure 6.0 

Here‟s a breakdown of the psychology of a hacker, victim organization, and victim employees during and after a cyber attack in 

the automotive industry: 

Psychology of a Hacker 

During the Attack: 

● Thrill and Excitement: Hackers often experience an adrenaline rush and excitement from the challenge and the act of 

breaching a system. 

● Focus and Determination: They are highly focused and determined to achieve their goal, whether it‟s stealing data, 

causing disruption, or proving their skills. 

● Control and Power: The act of hacking gives them a sense of control and power over the victim. 

After the Attack: 

● Satisfaction and Achievement: Successful hackers may feel a sense of accomplishment and satisfaction from their 

actions. 

● Anxiety and Paranoia: They might also experience anxiety and paranoia about being caught or traced back to the attack. 

● Motivation for Future Attacks: A successful attack can motivate them to plan and execute future attacks. 

Psychology of the Victim Organization 

During the Attack: 

● Panic and Fear: The organization may experience panic and fear as they realize their systems are compromised. 

● Confusion and Uncertainty: There is often confusion and uncertainty about the extent of the breach and how to respond 

effectively. 

● Urgency and Stress: The need to quickly mitigate the attack and protect sensitive data creates a high-stress environment. 

After the Attack: 

● Shock and Disbelief: Initially, there may be shock and disbelief about the breach and its impact. 

● Anger and Frustration: Anger and frustration can arise from the disruption and potential financial losses. 

● Reputation Concerns: Worry about the damage to the organization‟s reputation and customer trust. 

● Post-Traumatic Stress: Some organizations may experience long-term psychological impacts similar to PTSD. 

Psychology of Victim Employees 

During the Attack: 

● Fear and Anxiety: Employees may feel fear and anxiety about the security of their personal information and job security. 

● Helplessness and Vulnerability: A sense of helplessness and vulnerability as they watch the attack unfold. 

● Urgency to Act: Employees may feel a strong urge to take immediate action to protect data and systems. 

After the Attack: 

● Violation and Invasion: Feelings of being violated and invaded, similar to the experience of a physical break-in. 

● Stress and Burnout: Increased stress and potential burnout from dealing with the aftermath of the attack. 

● Distrust and Skepticism: Distrust towards the organization‟s security measures and skepticism about future safety. 

● Need for Support: A need for psychological support and reassurance from the organization. 

 

VII. APPROACH FOR RISK MANAGEMENT 

The automotive industry is increasingly reliant on digital technologies, making it a prime target for cyber attacks. The integration 

of connected vehicles, advanced manufacturing systems, and extensive supply chains has expanded the attack surface, 

necessitating robust cybersecurity measures. The impact of cybercrime in this sector can be profound, affecting financial stability, 

production efficiency, business reputation, employee morale, and sales. 

To mitigate these risks, automotive organizations must adopt a comprehensive cybersecurity strategy that encompasses hardware 

safety, access control, machine learning for pattern analysis, standard operating procedures, regular audits and mock drills, backups 
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and redundancy, and psychological profiling of employees. By implementing these measures, companies can protect their assets, 

ensure the safety of their products, and maintain customer trust. 

 

Figure 7.0 

Image courtesy : https://www.techno-pm.com/blogs/project-risk-management/why-your-company-needs-risk-management 

a. Best Practice for Vehicle Cybersecurity 

One of the most effective best practices for vehicle cybersecurity is “Security by Design”. This approach involves integrating 

cybersecurity measures into every stage of the vehicle development process, from initial design to final production. Key elements 

include: 

● Risk Assessment and Management: Conduct thorough risk assessments to identify potential vulnerabilities and 

implement strategies to mitigate them. 

● Threat Detection and Protection: Use advanced threat detection systems to monitor for suspicious activities and protect 

against known and emerging threats. 

● Incident Response: Develop and regularly update incident response plans to ensure quick and effective action in the 

event of a cyber attack. 

● Continuous Monitoring: Implement continuous monitoring of vehicle systems to detect and respond to threats in real-

time. 

● Collaboration and Information Sharing: Collaborate with industry partners and share information about threats and 

best practices to stay ahead of cybercriminals. 

By adopting a “Security by Design” approach, automotive manufacturers can build more secure vehicles, reduce the risk of cyber 

attacks, and enhance overall safety and reliability. 

Based on the empirical research , Apart from the above best practices, the following remedial measures are recommended to be 

implemented to significantly enhance the cybersecurity posture of an automotive organization, protecting it from various cyber 

threats and attacks. 

1. Hardware Safety: 

o Implement hardware-based security measures such as Trusted Platform Modules (TPMs) and Hardware Security 

Modules (HSMs) to ensure secure boot processes and protect sensitive data. 

o Use secure communication protocols to protect data transmission between hardware components. 

2. Access Control – Need to Know: 

o Implement strict access control policies based on the principle of least privilege, ensuring that employees only 

have access to the information necessary for their roles. 

o Use multi-factor authentication (MFA) to add an extra layer of security for accessing critical systems. 

3. Machine Learning Software for Pattern Analysis: 

o Deploy machine learning algorithms to analyze network traffic and detect unusual patterns that may indicate a 

cyber attack. 

o Use predictive analytics to identify potential vulnerabilities and proactively address them. 

4. Standard Operating Procedures (SOP): 

o Develop and enforce comprehensive SOPs for cybersecurity practices, including incident response, data 

handling, and system updates. 

o Regularly review and update SOPs to adapt to new threats and technologies. 

5. Audit & Mock Drill: 

o Conduct regular cybersecurity audits to identify and address vulnerabilities in systems and processes. 
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o Perform mock drills and penetration testing to simulate cyber attacks and evaluate the effectiveness of incident 

response plans. 

6. Backups/Redundancy & Updates: 

o Maintain regular backups of critical data and systems to ensure quick recovery in case of a cyber attack. 

o Implement redundancy in critical systems to minimize downtime. 

o Ensure all software and systems are regularly updated with the latest security patches. 

7. Follow-up Psychological Profiling: 

o Conduct psychological profiling of employees to identify potential insider threats and ensure they are aware of 

cybersecurity best practices. 

o Provide regular training and awareness programs to keep employees informed about the latest cyber threats. 

8. Cyber-Psychological Profiling of Employees with AI: 

o Use AI-driven tools to analyze employee behavior and detect anomalies that may indicate potential security 

risks. 

o Implement continuous monitoring to identify and mitigate insider threats before they can cause harm. 

CONCLUSION 

In conclusion, our research underscores the critical need to address the psychological domain to effectively combat cyber crime in 

the automobile industry. The findings of our study validate our hypothesis, demonstrating that psychological factors play a 

significant role in the prevalence and impact of cyber crimes. By focusing on the human element, we can better understand the 

motivations and behaviours that lead to such activities. 

Our research has outlined several remedial solutions aimed at mitigating these issues. These solutions have been outlined in the 

risk mitigation portion, apart from these we also would suggest to include enhancing awareness and training programs, 

implementing robust psychological assessments, and fostering a culture of security mindfulness within organizations. By 

integrating these strategies, we can create a more resilient and secure environment, ultimately reducing the incidence of cyber 

crime and its socio-economic impacts. 

Addressing the psychological aspects of cyber crime is not just an option but a necessity for the sustainable growth and security of 

the automobile industry. As we move forward, it is imperative to adopt a holistic approach that combines technological 

advancements with psychological insights to safeguard our interconnected world. 
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